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The Power of Dashboard Reporting in Excel 
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This two-day seminar aims at making the process of "Data to Decisions" more e�icient and cost 
e�ective. Business systems churn out large amounts of data continually, but management decisions 
can only be made easier when status of business KPIs is extracted from this pool of data in the business 
operational systems and displayed in a manner that is easy to interpret. This is possible using various 

Introduction

All reporting tools have to process data from a specific raw form to give a defined output and this
implies that the tools avail various features to the user in performing the processes. The diversity in
features o�ered by various di�erent reporting tools has not made it an easy task to identify the best fit 
for purpose tool especially given that there is always a limitation of funds for the purpose.

The most basic, easily available and a�ordable reporting tool is MS Excel. There are of course many
other advanced tools that give great features on integration with data sources and accessibility to
users wherever they may be using any mobility tool. The challenge in implementing a particular
reporting tool is not only a�ordability, but maximizing the utilization of the tool within the business. For 
example it is interesting to note that although ALL organizations have MS Excel and use it in more than 
50% of their reporting/analysis processes, only about 10% of the features available in Excel are used in 
most of the organizations. In terms of ROI, MS Excel is among the worst performing reporting tools in 
most organizations.

This seminar intends to expose the power of Excel as a dashboard reporting tool that can be adopted by 
any organization without having to invest in other reporting tools. Excel is a great Business Intelligence 
tool that allows for fast, flexible and cost-e�ective dashboard implementation!

Sample Dashboard in Excel

What is it about?
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The target audience for this training is people who are in a decision making 
capacity. These may include Business Analysts, Financial Managers [CFOs], HR 
professionals, Accountants, Sales Managers, etc. 

Implementing a dashboard in Excel can be a challenge especially when 
principles are violated. Some people create dashboards only to realize that no 
one else can manipulate the same. A dashboard must be easy to maintain and 
update. Some key areas of focus include:

• how to bring data into your Excel spreadsheets;
• how to manage the data and link it to the dashboard objects, like charts 
and tables;
• how to design the dashboard report;

To address the challenges aforementioned, the program will be delivered in two 
parts: the first part covers the theory of dashboard reporting, ground rules of 
building interactive dashboards for di�erent KPIs, as well as a focus on some 
Excel functions and features that are useful for developing a dashboard. 

In the second part, delegates will build their own dashboard to bring a practical
application to the skills they have learnt.

This program is highly interactive and uses examples that are pragmatic. This 
scenario-based course will simulate di�erent real world situations that will be 
discussed along with their practical working solutions.

The following will be discussed:
1. Understanding management dashboards

• What is a dashboard?
• Best Practices in Dashboard Design
• Components of a dashboard

2. Analysing your data
• Data analysis using Advanced Excel functions and features
• Advanced (Dynamic) Charting Tips

Target Audience

Pain areas addressed

How is the pain addressed?

Program Structure
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3. Adding interactivity
• Creating a dynamic dashboard with Dropdown Options
• Using Alerts to draw attention to dashboards
• Building Navigation Buttons
• Adding Interactivity with Form Controls

4. Final Project
• Assembling a Complete Management Dashboard: Sales, HR, Finance

The fee for each participant shall be KES 25,000.

Cancellations made at least 10 working days prior to the course will be refunded in 
full. If a booking is cancelled 10 to 7 working days before a course, a Cancellation 
Fee of 25% of the course fee is payable. For cancellations made within 7 working 
days, no refunds can be given. 

Cancellations must be confirmed by email. Substitutions may be made at any 
time. 

Seminar Fee

Cancellation Policy
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Training Schedule

Day One

Day Two

TIME TOPIC SPEAKER 
9:00 - 09:30 Climate setting   

9:30 - 10:30 Lecture on Business Intelligence Dr. Sevilla 

10:30 - 11:00 Tea   

11:00am - 1:00pm Solutions using Various BI Tools Mr. Patrick Ngotho 

1:00pm - 2:00pm Lunch   

2:00pm - 3:30pm Dashboards Best Practices Mr. William Kiarie 

3:30pm - 4:00pm Tea & Networking   

 

TIME TOPIC SPEAKER 
9:00am - 10:00am Components of a Dashboard Mr. William Kiarie 

10:00am - 10:30am Assembling a Complete Management Dashboard Mr.William Kiarie 

10:30 - 11:00 Tea   

11:00am - 12:00am Assembling a Complete Management Dashboard Mr.William Kiarie 

12:00am - 1:00pm  Strategic Planning Excel Models Mr. Joseph Sitati 

1:00pm - 2:00pm Lunch   

2:00pm - 3:30pm QA William/Patrick 

3:30pm - 4:00pm Awards, Tea, Networking   
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Speakers

Dr .Joseph Sevilla is currently the Director of @iLabAfrica, a Research and 
Innovation Centre under the Faculty of Information Technology at 
Strathmore University (Nairobi, Kenya). He is also the Director of 
@iBizAfrica, a business incubator at Strathmore.
 
He is currently the Chairman of the Document Description and 
Processing Languages Technical committee of the Kenya Bureau of 
Standards (KBS). 

Patrick Ngotho is currently the Managing Director at SUNESIS Consulting 
Limited. He has considerable experience in information management 
solutions implementation and IT training, within companies in the FMCG 
manufacturing and distribution sector and the service industry sector 
spanning over 10 years. 

Patrick ensures that organizations and individuals are able to transform 
their operational data to decisions e�iciently. He does this by enabling 
organizations and individuals analyze their data by interfacing opera-
tional systems with Excel. 

Dr .Joseph Sevilla 

Patrick Ngotho
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William is a self-motivated, analytical and experienced MS Office trainer, 
who is able to think on his feet. He has a wealth of experience in data 
analysis and presentation. He can integrate the various applications in 
MS O�ice to provide a cohesive environment for data storage, manage-
ment, analysis, reporting and presentation.William has administered 
Advanced MS Excel training to over 100 participants from various compa-
nies among them Diversey E.A Ltd, Toyota Kenya Ltd, DHL and Atlas 
Copco Ltd, thus helping their sta� realize optimal productivity and 
e�iciency at work.

William Njihia Kiarie

Speakers

Joseph Wambembe Sitati is a 15 year finance professional with a 
Mechanical Engineering background. He has had the privilege to work 
with lead teams made up of locals and expatriates working both in single 
locations and across many virtual o�ices.

He has had the unique privilege of working in various multinationals 
across several industries as well as local organizations. He has a wealth 
of experience in Commercial Leadership, Finance and ICT and a passion 
for HR.

He has participated in several charitable and nonprofit organizations 
where he provided leadership and financial stewardship. 
His goals are to continue to develop his business acumen and leadership 
skills while lending himself to building a strong business underpinned by 
a culture of integrity and continuous improvement.

Specialties: Financial Strategy, Value Chain Management, Business 
Development

 
Joseph Wambembe Sitati
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